Fitzroy High School
8742

2008 Annual Report to the
School Community

ceyeius Al Department of Education and
VlCtor [te] Early Childhood Development



Fitzroy High School
Annual Report to the School Community 2008

School Overview

Fitzroy High School is located in the inner city area of North Fitzroy. It delivers a year 7-12 curriculum to over 400
students. The school is surrounded by residential housing, local shopping precincts and extensive parklands. It
primarily serves students from the local area and nearby suburbs. Many students ride their bikes and walk to
school. There are extensive public transport networks close to the school that provide easy access for the school
community and for excursions.

The original school was built in 1915 and after serving the community as different educational institutions, was
closed in 1992. After an eleven-year campaign by parents and residents the school re-opened in 2004. In
October 2001 the Minister for Education announced that Fitzroy High would be an innovative year 7 - 10 school,
with Year 7 and 8 intakes in 2004. Enrolments were capped with no more than 100 students in a year level - the
school is deliberately designed to be a small to medium sized high school.

The school was given a specific mandate to explore and develop:

e educational innovation - with a particular emphasis upon the "middle years"

e ateacher education program and facility
alternative and innovative education in the community through partnerships with the local community,
educational providers and other agencies.

The site required extensive preparation for reopening. Several buildings were demolished, the existing main
building was extensively refurbished in keeping with the school’'s innovative charter and a new wing built to
house science and technology.

The school grounds are small in size and are under redevelopment. A courtyard area was developed with
significant student and parent input, artificial grass courts are being constructed in a previously unusable space
and improved landscaping will be put in place with the new building program. Students developed and maintain a
kitchen garden in the school grounds. The school uses local sports facilities to facilitate its sport and physical
education program.

In December 2005 the Education Minister, Lynne Kosky, announced that Fitzroy High School would continue to
Year 12. In June 2007 at the Community Cabinet in Yarra the Premier, Steve Bracks, announced that the school
would receive funding to enable the construction of a new $3.5 million post-compulsory wing (Years 10-12), due
to be completed in 2009. The design of this building reflects the knowledge that we have gained about teaching
and learning over the last five years and will enable us to build on the academic progress of our students.

The Years 7-10 curriculum is delivered through three key areas — Inquiry, Toolbox and Excel programs.

o Inquiry takes an integrated approach to student investigation into a big question over the course of a
year

e Toolbox sessions provide students with the skills and knowledge required for effective Inquiry.
Essential literacy and numeracy skills are covered here as well as essential content knowledge in areas
such as Science and History

e The Excel program provides students with the opportunity to work on selected targets as identified in
their Personal Learning Plans. These areas include extension and support

e VELs domains and standards are addressed in each of the key curriculum areas.

In 2008, the school had 34 VCE Units with enrolments and 16 VCE VET certificates with enrolments. These
programs were delivered in partnership with Collingwood College, Distance Education and the Inner Melbourne
VET cluster.



Fitzroy High School
Annual Report to the School Community 2008

Fitzroy High School maintains its innovative charter and continues to be a centre for professional development
within the education sector. We have been included in the Department of Education and Early Childhood
Development’s (DEECD) Design Teams project and the school has been visited by many educators over the
past 5 years.

Fitzroy High strives for excellence and equity through the development of strong relationships between students,
teachers and parents. Teaching and learning is based on deep knowledge of students. The school is primarily
focused on personalised learning outcomes for its students and developing their future capacity as autonomous
learners. The options and approaches we take to teaching and learning are not generally available at
neighbouring schools.

Our Strategic Plan identifies the following as our school goals:

o Improve student attainment in literacy and numeracy
The establishment of strong core skills in this area will lead to high participation and performance at
post compulsory level

o Develop an environment with strong relationships where students can thrive
An increasing emphasis on effective feedback to students and the development of a stronger ‘learning
to learn’ capacity in the students will lead to a high level of engagement

o Develop appropriate post-compulsory provision for all students
100% of Year 8 students in 2005 to be enrolled in Year 11 or equivalent

During the year the school continued its system of exhibitions and demonstrations of learning displaying the
breadth and quality of student work for parents. Teams continued the practice of emailing newsletters to parents
which detailed activities, work set and work due.

Student enrolments

Total students enrolled in school

430 ~ Fitzroy High School is continuing to grow. The
400 ~ school increased its student population by over 10%
350 -+ to 425 students during 2008. The school currently
£1300 A has 21% of students receiving EMA or Youth
o 250 - Allowance. While English is the predominant
:S 200 A language spoken at home, 15% of students have a
® 150 - language background other than English and 6% of
2 100 | students speak a language other than English at
home. 2% of students in the school have a Koorie
53 | background.
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Parent Satisfaction

Parents' satisfaction with this school
(average score on scale of 1 to 7, where 7 is best
possible score)

hi .
sa%ihsfaction ! The parent opinion survey displayed a
6 1 continued level of satisfaction with the
5 - school.
47 The average score for parent satisfaction
3 A with this school is 5.5 on a scale from 1
low to 7, where 7 is the best possible score.
satisfaction 2 |
1

2006 2007 2008

The Parent Survey shows that there is good parental input into the school. Parents are involved in the school in
many different ways. The minimum expectation is that parents attend the two 3-way Conferences that occur in
terms 1 and 3. These conferences are important in terms of developing Personal Learning Plans as well as
determining student achievement. Parents also contribute to various committees in the school, the canteen and
at times work in classrooms with students as specialists.

Parents are invited to attend student exhibitions and demonstrations of learning where they are provided with the
opportunity to examine their own child’s work and the work of others, as well as offer assessments of the work.
Anecdotal evidence indicated that both parents and students valued this input.

Commonwealth Requirements

Teacher Satisfaction - The average score for teacher satisfaction (individual morale) at this school was
65.7 on a scale from 0 to 100 where 100 is the best possible score.

Teacher Absence - Data not currently available

Teacher Retention - Of the 37 teaching service staff at Fitzroy High School at June 2007 (including those
on leave without pay), 32 or 87% were still at the school at June 2008. This figure across all government
schools was 84%

Teacher participation in professional learning - All teaching staff have participated in professional
learning throughout the year, including the Teacher Professional Leave program and the
Induction/Mentoring for program Beginning teachers. The school has continued its own intensive internal
program of professional learning for staff focused on: improving student learning through personalisation of
the curriculum; the use of data to inform teaching and leaming; and design team research into innovative
use of intellectual, virtual, physical and emotional space within the school.

Teacher Qualifications - All teachers in Victorian Government schools are registered with the Victorian
Institute of Teaching. The requirements for registration with the Victorian Institute of Teaching can be found
at; http://www.vit.vic.edu.au/content.asp?Document_[D=241.



http://www.vit.vic.edu.au/content.asp?Document_ID=241
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Principal's Report

The school has a well developed and exciting program where students learn through participation in a wide
variety of community activities. In 2008 these included Worlds of Work as part of the careers strategy for Year 9
and 10 students, the Victorian Solar Car Challenge, the Dante Alighieri Poetry Competition, the Red Room
Company’s ‘Papercuts’ program, a Body Image workshop for Year 9 and 10 girls, ‘Step into the Future’ Youth
Forum, a video conference with students for schools in St. Petersburg, Russia, and the Schools4Schools
program.

Students attended camps in Sovereign Hill, Mt Buller, Valley Homestead, Phillip Island, Lake Eildon, and Lady
Northcote and went on many excursions both local and further afield. Students also participated in a range of
sporting events including our own swimming and athletics carnivals, District and State Athletics, State Cross-
country Championships, and Zone and State Swimming Titles.

During 2008, the school conducted a Review in conjunction with the Northern Metropolitan Region. The school,
by working closely with its community, identified its strengths, weaknesses and opportunities for improvement.
These form the basis of our future directions - to consolidate the senior years program; to continue to focus on
the personalisation of the curriculum so that all students are challenged; and further engage parents and the
community in an understanding of the both the principles and practical nature of the curriculum program of the
school.

Construction began on the new building. It has been an exciting time watching it emerge. It promises to be a
sensational building and to be an integral part of 21st century teaching and learning at the school.

We farewelled our first group of Year 12 students at the inaugural valedictory dinner, a function attended by the
students, their parents and teachers. It was an evening of sage advice, reminiscences, awards, speeches and
acknowledgement of the students’ contribution to the school and the special places they now hold in the history
of the school.

In December, the Fitzroy High School Cabaret showcased the work of our talented students — music,
monologues, multi-media and artistic presentations were all presented to a remarkably high standard. Students
worked on their performances and presentations during their Excel sessions and their high level of achievement
shows the quality that can be produced when students are given the opportunity to develop challenging targets in
areas of their interest.

Pauline Rice
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School Council President's Report

After a number of years of effort 2008 was the year Fitzroy High finally got facilities for years 11 & 12 started.
We began the year with a public meeting for interested parents and local residents on the building, with
architects McBride Charles Ryan. New music rooms and work-out room in the gym had been completed by the
start of the year, but work on the main building didn’t start till June, with completion now expected at beginning of
term two in 2009. The school received a grant for water tanks, which were installed to the side of the gym and
are used to water the kitchen garden and flush toilets.

The school council picked up new members in 2008, and invited the Student Representative Council to nominate
a member for council. The events committee of council was morphed into the Participation Group with a mandate
to foster community building between parents & carers, staff, and students. The families@fitzroy group organised
a body image workshop for year 9 and 10 girls utilising various experts who volunteered their time. In 2009 the
plan is to organise a similar workshop for boys. A marketing workgroup was set up by council that began working
with parents, staff and students to flesh out the essence that is Fitzroy High. They expect to complete this
process early 2009 and it will assist in their preparation of information to prospective families for the 2010 intake.

The canteen has continued to be hit with students (and staff). Fitzroy High’s canteen prides itself on its home
cooked food, some of it sourced from the kitchen garden. A big thank you to the staff and volunteers who work in
the canteen, cook the food and maintain the kitchen garden.

The school organised an independent review which was undertaken during 2008. There were workshops with
Council, parents, staff and students. The review identified strengths, weaknesses, and which areas require
improvement.

A class of Japanese students with their teachers came to the school in July, who were all billeted by families from
Fitzroy High.

A milestone for 2008 was the first year 12 graduates from Fitzroy High for 14 years. This group were pioneers at
the school and we thank them their perseverance and contribution to the culture of the new Fitzroy High.

We ended the year with a “cabaret” which allowed a large number of students to showcase their creative skills,
from painting to film making. It was a fantastic night, fast paced and entertaining. A credit to the teachers and
students involved.

Overall 2008 saw the school continue to develop itself towards a fully established school. Although great strides
were made, there is still work to do. Which | am sure the inspirational staff and fellow council members will take
on with relish.

AnTony McPhee
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Student Progress & Achievements

Student Learning

Data on our students’ achievement in learning is collected and monitored by the school, which forms the basis of
teacher judgement. A major feature of this is student participation in external testing such as the NAPLAN which
is set against state standards and national benchmarks as well as giving the school a percentile position within
the state. The achievement of goals set in personal learning plans are a key feature of the approach at Fitzroy
High School.

Our goal is to provide a broad based curriculum that allows for the specific needs of students and promotes the
successful achievement of students’ goals as identified in their personal learning plans.

We have a clearly defined strategy for improving performance of all students characterised by our individualised
approach to teaching and learning. The personalisation of the curriculum and engagement of students in
authentic learning were our key improvement strategies. We improved our understanding of individual students
through a program of focused assessment including observation and diagnostic testing. The continued
development of distinct teams of students and teachers assisted in this.

Higher levels of achievement in English and Maths at each year are key goals in the school’s strategic plan. Over
the last three years we have gathered data that tells us that students are doing very well in Reading and
Mathematics.

Percentage of students achieving at or above the National Minimum Standards

The Year 7 NAPLAN found that in Reading our students were performing in the top 10% (90t percentile) in the
state. In Writing and Mathematics students tested out in the top 10%-20% of the state.

Percentage of students achieving at or above the National Minimum Standard
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At Year 9 students were in the top 2% (98! percentile) of the state in the NAPLAN. The Year 9 results were an
improvement from Year 7 which is significant given the high level the students started at. In Writing and
Mathematics students achievement was in the top 10%-20% of the state.

100 Percentage of students achieving at or above the National Minimum Standard

80 -
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0

per cent of students
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VCE/VET median study score

The first group of Year 12 results were mixed. The

VCE/VET median study score median study score was 29 with 7% of study scores
40 or above.
50 +
With such a small group it is difficult to draw many
9 40 - conclusions but the following comments may be
S made:
g 30 - e  The median result (29) and percentage of scores
= 40% and above (7%) were both above the state
© school average
c 20 e The All Study School Mean was 30.4 which
5 placed us at the 80 percentile in the state (top
£ 10 1 20% of schools)
o  The average study score per student was higher
0 | | than the state school average.
2006 2007 2008

Satisfactory completion rates

100 -
Satisfactory completion rates 80 -

e VCE - In 2008 there were 93% satisfactory -
VCE completions S 60 -

e VET - In 2008 there were 92% satisfactory °
VET completions 0 40 1

e VCAL - No students undertook VCAL units in
2008. 20 ~
0 | |

VCE VET VCAL
= 2006 m 2007 m 2008



Fitzroy High School
Annual Report to the School Community 2008

Student Engagement and Wellbeing

Student, parent and staff surveys continue to indicate very strong beliefs that the school is focused on the needs
of the students, that the learning is stimulating, that students feel safe and that teacher effectiveness and morale
is high. These pre-conditions for effective teaching and learning along with strong, positive relationships
between students and their families and teachers are the cornerstones of student wellbeing.

The challenges that have been presented to staff, students and families in coming to grips with a school focused
on personalisation and 21st century learning should not be underestimated. During 2008 we worked towards a
deeper understanding of what the school is about for each of these groups and feedback from parents and
students was important in addressing their needs. Families were kept informed of school news through regularly
emailed team newsletters, a weekly school newsletter, the school website including a school calendar of events
and information evenings. Parents were invited to a series of evenings where students exhibited their work and
demonstrated their understanding of different areas of study, as well as invited to contribute to parent groups in
the school. Students participated in the SRC on a regular basis. All of these activities foster deeper
understanding of the school and its aims.

The overall goal in this area is to promote high levels of student engagement in learning and feelings of wellbeing
as reflected in the students’ positive behaviours, regular attendance and levels of participation in classroom
learning. It is important that the school continues to promote an environment with strong relationships where
students can thrive. It is understood that engagement is driven by students having a direct say in their learning
and the identification of the specific learning needs of each student. This includes 100% of students in years 7-10
having goals and targets in their Personal Learning Plans.

The key improvement strategy is to develop strong relationships that support a purposeful, collaborative student
voice.

The activities and programs undertaken to progress the key improvement strategy were: to further develop data
management systems to analyse student data supporting individualised student learning; continue the
development of student personal learning plans and to tie these in with the reporting process; obtain student
feedback through active promotion of student voice; and to improve attendance.

It is recognised that the team approach and especially the advisory/tutorial structure provided the basis for the
formation of strong personal relationships between teachers, students and families. As such the school’s
advisory/tutorial program had an emphasis on:

o The development of strong relationships between teachers and students, where students could thrive

e The advisor/tutor being one of the core teachers for a student, ensuring that the advisor knew the individual
well and understood and responded to their learning needs
e The advisor/tutor leading the development and implementation of each student’s personal learning plan.
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Average number of absent days per student

Average number of absent days
per student

20 -
15 - Student absences continue to be below
the state average. The introduction of an
0 electronic roll system and appointment of
o 10 1 an attendance office has provided more
© accurate data and processes to track
S student attendance.
0

Years71o 12
2006 ®=2007 ®=2008

Students' school connectedness

Student connectedness to school
(average score on scale of 1 to 5, where 5 is best
possible score)
In terms of wellbeing student

high 5 - distress at school is low being at
the 70th percentile (the higher the
4 4 percentile the better the situation)
while student morale is at the 57t
3 A percentile. The data shows that
students from years 7-12 feel
2 connected to the school.
low
1

Years7 to 12
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Student Pathways and Transitions

In our strategic plan we set ourselves the goal to develop appropriate post-compulsory provision for all students.

Strategies included expanding the number of VCE studies to be offered at the school and continuing participation
in VET programs in partnership with other providers where possible. In 2008 the school focused on further
developing its senior program.

The major target was to have 100% of year 8 students in 2005 be enrolled in year 11 or equivalent in 2008. From
current school data, there are 3 of the original 100 Year 8 students who are not enrolled in year 11 or equivalent
in 2008. Ninety-seven per cent of students are in education or training just short of the 100% target.

The one-year target in 2008 was to benchmark VCE and VET participation and completion rates. Fitzroy High
School is a member of the Inner Melbourne VET cluster for its VET in Schools programs and school based new
apprenticeships.

During 2008 the school developed a program offering 18 Units 1 & 2 and 16 Units 3 & 4 to students in Years 10-
12. The partnership with Collingwood College allows for a greater number of studies to be offered by the schools
and gives students from both colleges a greater range of studies to choose from.

Number of Units offered at each school

Collingwood College Fitzroy High School
Units 1&2 offered 9 18
Units 3&4 offered 1 16

In 2008, the school had 34 VCE units with enrolments and 16 VCE VET certificates with enrolments. There were
45 students enrolled in a VCE 3 & 4 Unit. In 2008, 33% of Year 10 and 11 students and 11% of Year 12 were
participating in a VET program. Forty-six students enrolled in a VCE VET certificate. Many students see the
value of completing a VET course prior to the start of Year 12. In 2008, 92% of students who participated in VET
programs completed their certificate. No students enrolled in VCAL programs. Seventy-one per cent of students
applied for Tertiary Places.

The school appointed a careers counsellor in term 3, 2006 with the responsibility for developing a careers
program in years 7-12. She counselled all year 10 and 11 students during 2008 and was instrumental in
developing the Personal Learning Plans of students to incorporate Managed Individual Pathways plans. Her
work has been invaluable in terms of advising students about appropriate post-compulsory courses, developing
and supporting the work experience program and managing the transition from Year 9 to the post-compulsory
years.

The school has actively sought and developed community partnerships with a range of post-compulsory
providers. These include:

o Distance Education

e Collingwood College

o Inner Melbourne VET cluster

o Victorian School of Languages.
It is anticipated that the school will continue to develop partnerships with providers to increase the range of
options at the post-compulsory level it offers students.
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Student destination data d No On Track data available, however from our own tracking of students who
completed the VCE in 2008:

Four are enrolled at university undertaking undergraduate degrees

Three are undertaking diploma courses at TAFE

One is at TAFE undertaking a pre-apprenticeship

One deferred (for 1 year) from university bachelor course and is currently working full time
One is undertaking a foundation studies at university

Two are working full time (one declined a university offer)

One not yet engaged.

Retention rate between Years 7 & 12 — No data.

Future Directions

What can we do in the future to continue to improve?

We believe that there are three main areas that the school should continue to focus on in the coming years:

1.

2.

The consolidation of the senior years program. This will include moving the post-compulsory students to
the new building but more so, focusing on effective teaching and learning practices that optimise
individual student performance. We will continue to analyse how the systems we have put in place
enhance such performance.

A continued focus on the personalisation of the curriculum so that all students are challenged. The
school has evidence that we can improve student outcomes for both those operating at a high and low
level. In 2009 we will particularly focus on those students who did not achieve the expected standard in
Writing and Mathematics. There will be continued professional learning of all staff in the areas of
personalisation of student learning, assessment, data gathering and analysis, and using feedback from
a range of sources to inform great teaching and learning practices.

Further engaging parents and the community in an understanding of the both the principles and
practical nature of the curriculum program we are running. The school will improve its capacity to inform
the community about its vision, philosophy and educational practices. It is through this common
understanding and support of the school that real transformational teaching and learning practices will
continue.
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Financial Performance and Position

Financial Performance &
Operating Statement Summary
for the year ending 31st December, 2008

Financial Position
as at 31st December, 2008

Funds Available 2008 Actual

High Yield Investment Account $118,693.41

Official Account $30,330.15

Other Bank Accounts( listed
individually)

Library $12,657.05

Building $10,548.93

Total Funds Available $172,229.54

Financial Commitments 2008 Actual

School Operating Reserve

Co-operative Bank Account

Assets or Equipment
Replacement < 12 months

Revenue Receipted in

Advance $26,143.56

Building/Grounds including

SMS < 12 months $130,000

Region /Clusters
Funds/School Based
Programs < 12 months

Provision Accounts < 12
months

Repayable to DEECD

Other Recurrent Expenditure
(Accounts Payable)

Assets or Equipment
Replacement > 12 months

Building/Grounds including
SMS > 12 months

Revenue 2008 Actual
DE&T Grants $549,405
gommonwealth Government $66.867
rants
State Government Grants $26,198
Other $57,415
Locally Raised Funds $276,520
Total Operating Revenue $976,405
Expenditure
Salaries and Allowances $97,929
Bank Charges $1480
Consumables $151,902
Books and Publications $4608
Communication Costs $23,972
Furniture and Equipment $101,600
Utilities $58,006
Property Services $167,182
Travel and Subsistence $1141
Motor Vehicle Expenses $0
Administration $14,850
gealth and Personal §1157
evelopment
Professional Development $14,725
Trading and Fundraising $37,845
Support/Service $81,242
Miscellaneous $205,358
Total Operating
Expenditure $962,006
Net Operating Surplus/-
Deficit ] $13,409
Capital Expenditure $20,869

Region /Clusters
Funds/School Based
Programs > 12 months

Please note that the above amounts do not include
any credit revenue or expenditure allocated or spent
by the school through its Student Resource

Package

Provision Accounts > 12
months

Co-operative loan >12
months

Beneficiary/Memorial
Accounts

Total Financial

Commitments $156,143.56
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School Contact Information

Address: Falconer St, North Fitzroy 3068
Principal: Pauline Rice

School Council President: AnTony McPhee

Telephone: 9488 1900

Email: info@fitzroyhs.vic.edu.au

Web site: www.fitzroyhs.vic.edu.au

This report contains summary data extracted from the School Level Report. If you would like to access the School
Level Report, please contact Fran Mullins, Acting Assistant Principal.

This report is also available on the school web site as an Adobe PDF document.



